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1. The problem of the company

The core competency of Zara is to respond very quickly to the demands of target
customers. To achieve the goal, it have done well in ordering, fulfillment, and design and
manufacturing. IT tool is important for it, especially at the stores. There are two main
devices in each store - PDA and POS terminal. PDA has been upgraded continuously, but
there are some limitations, and POS terminals are very outdated. The issues are whether
Zara has to upgrade its IT resources or not.

2. Approach to solve the problems/to compete against the competitors
Salgado, the head of IT for Inditex, wants to upgrade POS system. He insists that the POS
system is based on DOS, outdated, and there are many asks from the store managers. In
addition, the potential risk exists such as a risk from the provider of the POS terminal.
In another side, Sanchez, the technical lead for the POS system, wants to maintain the
existing POS system. It is not easy to upgrade, and the system has worked very well since
its implementation.

3. My recommendations
In my opinion, the system should be upgraded to reduce the potential risk. DOS is very old
operating system, and it is very week if any crackers or virus try to access their system.
They system has worked well, but to Zara, in my opinion, such risk is very a hot issue,
since their operating cycle is very short comparing to the competitors. However the pros and
cons should be examined fully.
Based on the assumption that Zara would upgrade the POS system, there still exist some
considerations. There are requirements from the store managers. Satisfying all requirements
may result in the increased costs, the vulnerable system and the lapse of time. Zara should
examine the cost-benefit analysis, and has to decide what function should be in and not.
Secondly, the easiness should be considered also. The legacy system requires very few IT
support to each store. It is very strong point in terms of cost and efficiency. That should be
maintained with the new system, or at least the amount should not be increased
dramatically. Generally, the new system must keep the existing competitiveness of Zara, and
must be accepted by the employees easily. From the planning step, it should be considered
very carefully. In addition, as we saw the article, the top managers should care the whole
process before, during, after the implementation.


